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Senior Staff Officers’ Courae 

ft/Aaat Friedman 19 Bov 1954 



1. Our Senior Staff Officers' courae presupposes considerable experience 
*$& demonstrated ability on the part of those enrolled. Aa you know, the course 
itself consists of an Initial orientation, basic technical instruction, an 
intensive indoctrination tour, an overseas tour, and an operational assignment 
in PROD, the total length of the course la ten months. 



ft. .fudging from the experiences of the Services in their several senior 
Officers’ schools, aruch can he gained from the thoughts, comments, or general 
ideas of some of the officers upon the completion of a course of instruction. 



3. Some very useful and constructive thinking might he gained for USA 
If time sere’ provided at the end of the Senior Staff Officers ' Course for the 
Students to write original and fairly extensive papers (under conditions of 
privacy sad academic freedom) relative to the mission of VSA. Perhaps the time 
allotted to euch writing should be flexible, as sane students might have much 
more to say than others. Sovever, it seems to me that one or two weeks at most 
Should be sufficient. 

4. Your comments on the foregoing are invited. 



VM. P. FRlfEMAH 
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30 November 1954 



SUBJECT: Senior Staff Officer's Course 

TOl a/AflOT (Nr. Friedman) FROM: Executive Officer, CASS: 30 SOV CQNKSVT #2 

Production 333/rem 

1. Each of the Senior Staff Officers' courses has shown marked improvement 
over the preceding one, and the enthusiasm and ability of the present group la 
excellent . 

2. Your proposal to have the senior staff officers write original papers 

on the mission of KB A would provide not only useful and constructive thought, hut 
also a clearer picture of our activities aa viewed by an Impartial observer who 
is not confused by the petty trivia of daily detail. 

3* Bie time should be flexible, depending on the officer's literary fluency, 
and the subject of the paper should be vide enough in scope to provide an opportu- 
nity to stress any particular facet of our operations which the student particularly 
desires to cover. 



ROBERT B. BOWER 
Colonel, U8AF 
Executive Officer 
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d/*‘8T 

Mr. Friedman 



Senior Staff Officers Course 



Vd 



2 DF.C105* 

Capt .L. Somers/ 603 75/w 



Reference 1 S/A..iST d/F, snme subject, dtd 19 Nov 54* 



1* Reference Mr. Friedman's recommendations that I bn -3 end of the Senior 
Staff Officers Course the students be allotted sufficient time to write papers 
relative to the mission of NSA. 



2. The Assistant Director, B/D t concurs with Hr. Friedman's recommendations 
that such papers would be very enlightening. 
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Senior Staff Officer* * Course 

S/ASST Friedman TNG 8 Dec 

A. F. Lessard/6o662/Kfb 

1. Reference is Made to your D/F subject as above, dated 19 November 195^* 

2. TOG agrees that such of value to the Agency can be gained fron the 
thoughts, consents, and general ideas of those military personnel who complete 
the Senior Staff Officers' Course. The opportunity for course graduates to write 
fairly extensive papers under a flexible schedule appears to be an excellent one. 
In the event such a procedure is finally adopted, participants will be notified 
of this requirement at the beginning of the course in order that they nay slant 
their Observations to the desired end. 

3 • Necessary instructions for participants in future course will be prepared 
by TNG if other consents indicate the advisability of adopting such a procedure. 



SHELBY L. PATTERSON 
Chief, Training Division 




REF ID : A69 6 6^ 



Senior Staff Of ficera' Course 

S/AJB8T (Hr. Friednan) DD/CCWSBC 13 December 195^ 

Col .F .1 .Herrelko/6050l/e# 

Reference: D/F from S/ASST Friedman, subject ae aboTe, dated 19 I ov ember 1954 

It la understood that your suggest ion is that the officers would prepare 
papers on specific practical problems facing ISA rather than simply writing 
a crltlfue of the course. On the basis of this understanding, I concur in 
the suggestion. It is possible, for example, that some of the problems in 
connection with the introduction of ci phony equipment to field organ lxet ions 
could benefit from consideration by these students. If the suggestion is 
approved, it is recommended that Flans and Policies, rather than TUG, should 
select the subjects of the papers. 



/$/ f» E. Hen el ko 

F. X. HKRRXLKO 
Colonel, U8AF 
Deputy Director, 
Cooaunlcationa Security 




Mr. Fried-nan ' 



Chief of Staff 
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Senior Staff Officers' Course 

Mr. Friedman 19 Can 55 

Special Assistant 



6o493/can 



1. On 19 Hovember 1954 I suggested that sane very useful and constructive 
thinking might be gained for ISA if time were provided at the end of the Senior 
Staff Officers' Course for the students to write original and fairly extensive 
papers (under conditions of privacy and academic freedom) relative to the mission 
of MBA. This suggestion was sent (Incl. l) to DD/JBOD, DD/CGMSIC, DD/r&D, and 
SC for consents ( Inc Is. 2 - 5 ) • 

2. In general, the comments indicate agr ee ment with the suggestion. 

H o we v er, DD/C0M8EC seens to feel (Incl. 5 ) that selected subjects on specific 
problems should be assigned these officers. If an officer were at a loss to 
think of a pertinent subject that he himself would be interested in writing about, 
such specific guidance would surely be useful.. Perhaps it would be best (and 
osrtainly it would be metre encouraging of independent thought) for these officers 
to select their own subjects independently and then submit them for approval 
prior to the time allotted for their research and writing. In this manner, an 
element of control would be introduced without unnecessarily limiting the 
academic freedom. 

3 . The authority to whom such subjects would be submitted for approval 
and to whom such papers would be submitted for review is unclear. I believe 
it might appropriately be placed an the new Deputy Chief of Staff, Operations. 

I think TIG should provide working space, materials, and assistance as needed. 

4. Ibis matter is referred to you for your comments and/or a pp roval. 



c 

o 



M 



Inc 1st 

*/• 
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WILLIAM T. FR SEMAK 
Special Assistant 
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gUBJXCT: Senior Staff Officer*' Course 

TOi 8/A VMM: DCS/O DATS: 3 Mar 1955 CCMMDIT 90. 2 

THRU: TUG 

1. A review of your original Bov— bar 195^ a— orendua and the earns eats 
thereto as veil as your su— ary of 19 January 195$/ indicates general a gree— n t 
that the Idea of a thesis by student coexisting the Senior Staff Officers' Course, 
is a good one. However, it is apparent there is so— confusion shout what was 
intended insofar as subject natter of this thesis is concerned. 

2. It appears that the student eight write a paper on any one, or even be 
given a choice a— ng all, of the following listed general topics! 

a. The basic concept of the orientation course i.e., is a good idea 

to have such a course and of what, if any, value to the individual or his service 
is such a course. 

b. A critlfue of the course itself including reccaaaaadationa for changes 
and aaphasis on details of procedures established for the conduct of the course. 

c. A thesis upon a general subject selected by the student pertinent 
to so— aspect of the course, or, 

d. "A tern paper" on pertinent subject to be aseipied by so— one in 
the Agency. (This night be varied to permit a choice among several specific 
subjects. ) 

3. In order to decide bhlch of the shove approaches should be taken, it 
see— to — further consideration must be given to the use to which these papers 
mlfht be put. 

k. I would appreciate the comments of TBQ and your thoughts on the matter 
in tl— , so that — can make definite plans for Inclusion of this phase of the 
course in the eurri culms to be prepared for the group entering in July 1955. 

/S/ J. S. KOI-TfciCK, Jf. 

4 MAR 1955 

J. 8. HGLTVICK, Jr. 

Captain, 08 Vavy 
Deputy Chief of Staff 
Operations 
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SUBJECT: Senior Staff Officers' Course 

?0j S/A TBOH T K EATS: 12 Apr 55 CQMERT BO. 3 

By&my Jhffe, 60^55, rad 

1. Tbs vm to which papers written by students Is tbs Senior Staff 
Officer* ' Course would be put will laps ad oa the subjects they ahooe* . for 
ewenple, if they write om the concept of tbs course 1 tee If , ud tbe eetbod 
of Ite operation, BC will tabs due note of tbe eoaneata and consider the 
advisability of adopting may of tbe suggest lose nede. If they investigated 
and reported on scan substantive natter affecting none eaagooeat of tbe Agency, 
I suppose tbe off leers of that coeponent would use tbe report la tbe may they 
found best. 

2. Any one of tbs courses stages bed could produce interesting, and per- 
haps valuable results. 1 tend to concur with Colonel Herrs lko that Chief, 

P/P (or alternatively, c/8 or hie Deputies) sight either sake topic assign- 
neats or approve those suggested by tbe students. 

3* As a nechaalsa, I suggest that as pert of their Initial briefing 
tbe students be told that they will be ashed to writs a paper and advised 
to think shout possible areas aad subjects as they go through the first two 
phases (a session at tbe School working on c/A and T/A, and a complete tour 
of the Agency, including an overseas trip). At tbe conclusion of this period, 
they would confer with tbe designated official (P/P, c/8 or DC/s) and select 
a subject for study. 

k. In each ease, v* would adjust tbe student's work schedule for tbe 
latter part of tbe course to allow hla tine to work on his special project. 



SBELBT L. FATTKHBC* 
Chief, Office of Training 




